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Indicator #38: Do you actively collaborate
with other professionals in your school
(other health/mental health providers,

educators, administrators)?
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Background

e Effective practice in school mental health
requires the ability to work across
disciplines and with school-hired health,
mental health, and educational staff.

e Collaborations with other professionals can
Improve the health and well-being of
students and families being served by
Improving the breadth and depth of
available services and increasing capacity
to serve students’ mental health needs.
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Background

 Integrating mental health and health care
Into the educational environment can help
Improve children’s well-being and capacity
to learn, as well as overall school climate.

e Coordinating health and mental health care
can result in an enhanced referral base,
Interdisciplinary collaboration, increased
screening capacity, reduced stigma, and
decreased need for more intensive care.




Background

* Tensions related to forming true
collaborative partnerships are often
related to the following:

— Turf issues

— Concern about job stability

- Misunderstanding about each other’s roles
— Portraying clinical superiority

— Unwillingness or disinterest in taking the time
to learn the other’s system and culture




Background

« Adelman & Taylor (1996) suggest that
there are three areas to focus on when
linking with teachers to improve students’
outcomes

1) prevention and health promotion in the
classroom,

2) teaming to address children who need
additional mental health supports,

3) collaborative problem-solving to create
comprehensive, coordinated programming.




There are formal and informal mechanisms for

Background

partnering with teachers.

* Formal opportunities include student support
teams or student problem-solving teams.

e Informal opportunities include:

Have lunch with teachers
Attend staff meetings
Participate in school-wide events

Be open, friendly, positive, and welcoming in the hallways
and when greeting staff

Share resources through newsletter or email updates




Menu of Suggested
Activities

Set up monthly or quarterly meetings to discuss
service provision and the coordination of care
with other mental health and health staff.

Work together to create a mental health and
health flier or newsletter for the school.

Work together to present a classroom or school-
wide prevention activity.

Work together to identify or create screenings
that will allow for cross-referrals between mental
health and health staff.




Menu of Suggested
Activities

Create a team of health, mental health, and
educational staff to provide oversight to the
ESMH programming to ensure that it is meeting
the needs of students, teachers, and families.

Collaborate to create a school climate initiative
that is designed to improve mental health and
health of students and staff.

Recognize the efforts of school staff to support
the ESMH program and communicate your
appreciation both to the staff member and to the
leadership.




Menu of Suggested
Activities

 Create a booth or develop a health and mental
health presentation for faculty meetings, family
nights, and other times that staff are together.

e Provide staff development on topics of interest to
staff related to student mental health issues.

e Develop a mechanism that enables teachers to
refer students to the program easily and with
minimal paperwork.




Helpful Hints

Take the time to listen and learn about the
services that are offered by your colleagues,
particularly specific mandates for their work
(populations served, required services).
Brainstorm with them about how to coordinate
care and avoid duplication of services.

Develop a brochure for your program that clearly
describes what ESMH is and emphasizes the
Importance of collaborations with other staff.




Helpful Hints

Allow opportunities/mechanisms for
consumers to make suggestions about
needed services and how to improve the
quality of service provision.

Mental health and health staff need to set
a tone within the school and are role
models for promoting health and wellness.
Turf i1ssues and tensions should not be
apparent to others in the school.




Helpful Hints

e Be available before and after school as
those are the times that most teachers

have to network.

e Participate In activities that increase your
visibility at the school so that people get
to know you and trust that you are a
valued member of the community.

* Provide resources to teachers that
address common issues In the classroom.




Helpful Hints

* Be responsive to teacher referrals. Develop
routine methods for collecting and reviewing
Information.

* Do not over promise what can accomplished by the
program. It is better to set reasonable goals and
expand the program.

 Work with staff to help bridge the connection
between schools and families. Offer to facilitate
meetings between students, families, and
educators to ensure that all voices are heard and
respected.




Helpful Hints

Be respectful of time constraints and
responsibilities. Also, be aware of stressful times
of year and be respectful of the students’
educational demands.

Be aware of speaking in the language of mental
health providers. Do not use acronyms or other
language that creates a barrier between you and
the staff.

Develop collaborative relationships with teachers
that are focused on the vision on developing better
outcomes for children. Help teachers refocus on
that vision through providing opportunities to

, network and problem-solve.




Helpful Hints

Don't lose sight of the following:
It takes a village to help our children.

There are more than enough needs and
more than enough children to keep
everyone busy.
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Web Resources

e American School Health Association, National Task Force on
Confidential Student Health Information: Guidelines for
Protecting Confidential Student Health Information
(www.ashaweb.orq)

e Bureau of Primary Health Care’s Healthy Schools, Healthy
Communities (http://www.bphc.hrsa.gov/center/students.htm)

e The Center for Health and Health Care in Schools
(http://www.healthinschools.org/sbhcs/papers/pictureofhealt

h.asp)

e Center for Effective Collaboration and Practice
(http://cecp.air.orq)

e Center for Mental Health in Schools, Resources on
collaborative teams o
(http://smhp.psych.ucla.edu/topicslist.hnmli#|1B)




Web Resources

Center for School Mental Health Analysis and Action, Critical
iIssues document focusing on the integration of mental health and
education (http://csmha.umaryland.edu/cim.html)

Center for School-Based Mental Health Programs, Presentations
on teacher involvement in mental health programming
(www.units.muohio.edu/csbmhp/research.html)

Collaborative for Academic, Social and Emotional Learning, Safe
and Sound, Provides an overview of social and emotional learning
and the impact on student outcomes and school climate
(www.casel.org/projects products/safeandsound.php)

National Center for Drug Prevention and School Safety Program
Coordinators, Resources for collaboration and integration of
support services throughout the school day
(http://www.k12coordinator.org/resources detail.cfm?id=40)




Web Resources

National Assembly on School-based Health Care
(http://www.nasbhc.org/nasbhc resources.htm

National Association of School Psychology, National Mental
Health and Education Center, Excellent handout for
parents, teachers, and principals (www.naspcenter.orq)

Positive Behavior Intervention and Supports (www.pbis.org)

Resource Oriented Teams: Key Infrastructure Mechanisms
for Enhancing Education Supports (available through Center
for Mental Health in Schools, http://smhp.psych.ucla.edu)

Community Toolbox, University of Kansas
(http://ctb.ku.edu/tools/coalitions/expand/index.jsp)




Background References

Acosta, O.M., Tashman, N.A., Prodente, C., & Proescher, E. (2002).
Implementing successful school mental health programs: Guidelines and
recommendations. In H. Ghuman, M. Weist, & R. Sarles (Eds.), Providing
mental health services to youth where they are: School and community-
based approaches. New York: Taylor Francis.

Adelman, H. & Taylor, L. (1996). Involving teachers in collaborative
efforts to better address barriers to student learning. Journal of School
Failure, (42)2, 55-60.

Bazelon Center for Mental Health Law. (2003). Suspending disbelief:
Moving beyond punishment to promote effective interventions for children
with mental or emotional disorders. \Washington, DC: Author.

Anglin, T.M. (1996). Comprehensive school-based healthcare: High school
students’ use of medical, mental health, and substance abuse services.
Pediatrics, 97, 318-331.

Center for Mental Health in Schools. (2000). [Integrating mental health in
schools: Schools, school-based counselors, and community programs working
together. Los Angeles, CA: Author.




Background References

Center for Mental Health in Schools. (2001). Framing new directions for school
counselors, psychologists, & social workers. Los Angeles, CA: Author.

Collaborative for Academic, Social, and Emotional Learning. (2003). Safe and
sow;\d: An education leader's guide to evidence-based programs. Chicago, IL:
Author.

Dwyer, K. (2002). Mental health in schools. Journal of Child and FamilyStudies,
11(1), 101-111.

Evans, S., Sapia, J., Axelrod Lowie, J., & Glomb, N. (2002). Practical issues in
school mental health: Referral procedures, negotiating special education, and
confidentiality. In H. Ghuman, M. Weist, & R. Sarles (Eds.), Providing mental
health services to youth where they are. New York, NY: Brunner-Routledge.

Flaherty, L. T., Garrison, E., Waxman, R., Uris, P., Keys, S., Siegel, M.G., & Weist,
M.D. (1998). Optimizing the roles of school mental health professionals.
Journal of School Health, 68(10), 420-424.

Hoganbruen, K., Clauss-Ehlers, C., Nelson, D., & Faenza, M. (2003). Effective

advocacy for school-based mental health program. In M.D. Weist, S.W. Evans, &

N.A. Lever (Eds.), Hanbook for school mental health programs: Advancing

,grgftlﬁe and research (pp. 45-59). New York, NY: Kluwer Academic/Plenum
ublishers.




Background References

Kibby, M.Y., Tye, V.L., & Mulhearn, R.K. (1998). Effectiveness of
psychological intervention for children and adolescents with chronic
medical illness: A meta-analysis. Clinical Psychology Review, 18, 103-117.

Lynn, C., McKay, M., & Atkins, M. (2003). School social work: Meeting the
mental health needs of students through collaboration with teachers.
Children and Schools, 197-209.

National Center for Chronic Disease Prevention and Health Promotion
(2001). Coordinated school health programs make a difference. Chronic
Disease Notes and Reports, 14(1), 6-9.

North Central Regional Education Laboratory (NCREL). (1995). Critical

Issue: Establishing collaboratives and partnerships. Downloaded from
http://ncrel.org/sdrs/areas/issues/educatrs/leadersp/le300.htm.

Ouellette, P., Briscoe, R., & Tyson, C. (2004). Parent-school and
community partnerships in children’'s mental health: Networking challenges,
dilemmas, and solutions. Journal of Child and Family Studies, 13(3), 295-
308.




Background References

Paternite, C. (2003). Educator roles in promoting mental health and school
success for prek-12 students. Presentation at the Mental Health and
School Creating a Shared Vision Conference, Ellicottville, NY.

Paternite, C. (2004). Involving educators in school-based mental health
program. In K. Robinson (Ed.)., School-based mental health: Best practices
and program models. Kingston, NJ: Civic Research Institute, Inc.

Rappaport, N., Osher, D., Garrison, E., Anderson-Ketchmark, C., & Dwyer, D.
(2003). Enhancing collaboration within and across disciplines to advance
mental health programs in schools. In M. Weist, S. Evans, & N. Lever
(Eds.), Handbook of school mental health. New York, NY: Kluwer
Academic/Plenum Publishers.

Stuhlman, M. & Pianta, R. (2001). Teachers’ narratives about their
relationships with children: association with behavior in classrooms. School
Psychology Review, 31(2) 148-163.

Waxman, R.P., Weist, M.D., & Benson, D.M. (1999). Toward collaboration in
the growing education-mental health interface. Clinical Psychology Review,
19, 239-253.




Background References

« Weist, M.D., Goldstein, A., Morris, L., & Bryant, T. (2003).
Integrating expanded school mental health programs and school-
based health centers. Psychology in the Schools, 40(3), 297-308.

« Weist, M.D., Proecher, E., Prodente, C., Ambrose, M.G., & Waxman,
R.P. (2001). Mental health, health, and education staff working
together in schools. Child and Adolescent Psychiatric Clinics of
North America, 10(1), 33-43.

e Weist, M.D., & Schlitt, J. (1998). Alliances and school-based
health care. Journal of School Health, 68 (10), 401-403.

e Zins, J., Weissberg, R., Wang, M., & Walbeg, H. (2004). Building
academic success on social and emotional learning. What does the
research say? New York, NY: Teachers College Press.




